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1.7 Strategic & Operational Planning Policy & Procedure
[bookmark: _Toc119403955]Purpose and Scope
Amwrelle Cleaning & Home Care Services utilises the Strategic and Operational Policy and Procedure to assist when developing and implementing the Strategic and Operational Plan.
This Policy and Procedure will describe how Amwrelle Cleaning & Home Care Services’ Owner/Director should create, manage and accomplish the business’ strategic and organisational targets, focused on a consistent approach towards change. Its plan should be displayed for all workers, participants and others to understand the continual goals within Amwrelle Cleaning & Home Care Services and how this will be achieved over the planned time.
This extends to all workers and meets relevant laws, regulations and standards.
[bookmark: _Toc119403956]Definitions
	Stakeholders
	A stakeholder is a party that has an interest in a company and can either affect or be affected by the business. The primary stakeholders in a typical corporation are its investors, employees, customers and suppliers.

	Strategic
	Relating to the identification of long-term aims and interests and the means of achieving them.

	Operational
	In or ready for use.


[bookmark: _Toc119403957]Policy
Amwrelle Cleaning & Home Care Services understands that workers need to be working toward common goals; this focus is driven by implementing (minimum) a 3-5-year plan which is reviewed at least yearly by the Owner/Director. This plan sets out the goals and plans of the organisation in a way that is understandable to everyone. It must be developed by involving workers, participants and other stakeholders while ensuring it is still the responsibility of the Owner/Director to develop.
The Operational Plan (frequently reviewed) is made in collaboration with the Strategic Plan while being a more short-term goal-setting plan (up to 1 year) to give the business a short-term plan to be successful with the business's strategic plan. 
[bookmark: _Toc119403958]Procedure
[bookmark: _Toc119403959]Planning of Strategic and Operational Plans
Operational plans are created by Amwrelle Cleaning & Home Care Services through the collaboration of their strategic plans to continually balance each year’s targets for Amwrelle Cleaning & Home Care Services while making a clear route to achieving the long-term strategic plan goals. Amwrelle Cleaning & Home Care Services ensures that both Strategic and Operational development consider requirements such as legislation, guidelines, administrative requests, participant needs, worker needs, hazards and NDIS requirements. Amwrelle Cleaning & Home Care Services creates strategic plans to identify, visualise and build towards significant business outcomes while consistently adapting to changes along the way. These outcomes are generally assessment-based, mainly around supports, resources, staffing, and requirements, which is how Amwrelle Cleaning & Home Care Services develops the plan. This plan is made with a shelf life of a minimum of 3 years, but quite often 5-10 years pre-planned.
[bookmark: _Toc119403960]Reviewing Created Plans
Once Amwrelle Cleaning & Home Care Services have established a Strategic and Operational Plan, they will be reviewed and examined consistently. The principal reason for frequent review of the plans is to ensure all additional comments and notes have been sought. Individuals can make notes of Amwrelle Cleaning & Home Care Services or other relevant stakeholders.
Once a Strategic and Operational Plan has been created, Amwrelle Cleaning & Home Care Services must ensure that it reflects the correct happenings of Amwrelle Cleaning & Home Care Services in that present time. The plan should be updated at least once a year or in the event a significant change has occurred, that affects the normal operations of Amwrelle Cleaning & Home Care Services. Although the initial plan should be reviewed frequently, the Strategic and Operation Plan should be updated. A separate plan will be developed that will be utilised for the next three years once the initial plan has expired.
In order to understand the competency of not only workers of Amwrelle Cleaning & Home Care Services but the effectiveness of Amwrelle Cleaning & Home Care Services’ operations, mandatory training programs will be established. It is the responsibility of Amwrelle Cleaning & Home Care Services to conduct a compulsory training regime for all workers annually. It will incorporate developmental activities, and observe competency and service delivery. This is also done to assist in detecting the financial and strategic urgencies of Amwrelle Cleaning & Home Care Services. This will ensure that quality care and services are maintained, and participants are receiving optimal care.
A quarterly report will be made to review the Strategic and Operational Plan. This report will include aspects of information sourced from the Quality Improvement Plan. This will ensure that all progress of Amwrelle Cleaning & Home Care Services’ objectives or potential enhancements are noted and understood. To ensure understanding, this can be read in conjunction with Amwrelle Cleaning & Home Care Services’ Continuous Improvement Policy and Procedure.
[bookmark: _Toc119403961]
Supporting Documents
Documents relevant to this policy and procedure include:
· Governance - Business Strategic and Operational Plan (Example)
· Governance - Continuous Improvement Plan
· Continuous Improvement Policy and Procedure
[bookmark: _Toc119403962]Policy Review
Amwrelle Cleaning & Home Care Services may change this policy and procedures from time to time to improve the effectiveness of its operation.  Generally, this entire policy will be reviewed in consultation with people using the service, their families, carers, and workers every year.
All service planning, delivery, and evaluation activities will include workers, participants, and other stakeholders and their feedback.
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