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[bookmark: _Toc119403965]5.06 Emergency and Disaster Management Policy & Procedure
[bookmark: _Toc119404426]Purpose and Scope 
The purpose of the Disaster Management Policy and Procedure is to ensure that our participants feel safe in the event of a disaster (natural or pandemic), knowing Amwrelle Cleaning & Home Care Services will provide them with continuity of service. Amwrelle Cleaning & Home Care Services focuses on maintaining service delivery to our participants in times of stress and uncertainty.
Though disasters and emergencies may be infrequent, we acknowledge our services are especially important before, during, and after such events, as many participants are beyond the reach of other services and Amwrelle Cleaning & Home Care Services provides them with an essential support lifeline.
Amwrelle Cleaning & Home Care Services recognises that preparedness for disasters and emergencies is a priority for our organisation and a requirement to ensure the safety of our participants.
Amwrelle Cleaning & Home Care Services will endeavour to provide an adequate level of service to our participants before, during and after all types of emergencies.
The scope of this policy includes our participants and staff. Our participants will be informed of our emergency procedures to assist them to prepare for an emergency, build their resilience, and maintain their confidence in Amwrelle Cleaning & Home Care Services.
Our staff will be well informed and prepared to assist them to cope in an emergency situation within the community, and to strengthen Amwrelle Cleaning & Home Care Services disaster resilience.
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[bookmark: _Toc119404428]Emergency Management
The health and safety of staff and participants is of paramount importance to Amwrelle Cleaning & Home Care Services. Amwrelle Cleaning & Home Care Services is committed to the health and safety of its staff, employees, volunteers, contractors, participants, families, carers and visitors. Amwrelle Cleaning & Home Care Services is committed to the implementation of clear and effective emergency management procedures. Amwrelle Cleaning & Home Care Services will comply with all laws and mandatory standards relating to fire protection, health and general safety. Amwrelle Cleaning & Home Care Services will ensure that participants in its care are appropriately protected from fire risk.
Measures will be in place to enable continuity of support that are critical to the safety, health and well-being of each participant before, during and after an emergency or disaster.


The measures include planning for each of the following:
· preparing for and responding to the emergency or disaster;
· actively testing, and adjusting the emergency plans if needed;
· reviewing the plans, consults with participants and their support networks about the reviews of the plans;
· communicating the plans to workers, participants and their support networks;
· Each relevant worker is trained in the implementation of the plans.
Amwrelle Cleaning & Home Care Services will respect the homes of participants who live in the community, whilst balancing the provision of support, their duty of care to participants, and the need to keep participants, staff and volunteers safe whilst they are receiving and delivering services.
[bookmark: _Toc119404429]Disaster Management
Amwrelle Cleaning & Home Care Services places safety and care at the forefront of all of our operational procedures. During a disaster, our team will adhere to this policy framework and also work within any additional guidelines and instructions provided to our organisation by state and federal government authorities.
During any type of disaster, our senior management will undertake the following actions:
· Follow all relevant government guidelines and instructions.
· Communicate Amwrelle Cleaning & Home Care Services response to staff, participants and any other relevant parties.
· Brief our entire staff on any possible or real action steps required by them
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Amwrelle Cleaning & Home Care Services will provide comprehensive emergency procedure training for all employees including mandatory fire safety training. The training will be provided on a yearly basis.
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Our team is our greatest asset, it is our focus that they and their loved ones remain safe during an emergency or disaster situation.
Amwrelle Cleaning & Home Care Services will help prepare our staff for an emergency or disaster by implementing the following:
· inform staff of the situation and what is required by them via email, online messaging, Zoom meetings or similar;
· train workers in all required measures, e.g., infection control, social distancing and evacuation;
· inform staff of our participant’s requirements outlined in their support plan. 
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Fire Emergency / Community Disaster
· On days of extreme fire danger, Management is to keep employees and participants informed of local dangers and the need for evacuation as required.
· Employees must know and understand where and how to access their local evacuation areas and the evacuation areas for participants, which are noted on each participant’s emergency plan.
· Employees must activate fire plans in a timely manner on days of extreme fire danger.
· Management to keep informed on emergency updates on days of extreme weather warnings.
· Emergency contact details to be kept current and checked at each review.
· Mandatory yearly training to be conducted on emergency procedures and guidelines.
· A list of emergency accommodation to be listed in the Management fire plan.
· Planning for the summer fire season should take place in winter months so all is in readiness prior to the summer (fire danger months).
· Keep away from any fallen wires.
· Do not attempt to drive until the area is declared safe.
· If in an evacuation centre, employees and participants should not return home until it is safe to do so.
· Management to call a debrief meeting post fire to ensure employees and participant management was handled well and if not, outline improvements that could be implemented for the future.
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An emergency is a situation of grave risk to health, life or environment. A disaster is any phenomenon, natural or man-made, that has the potential to cause extensive destruction of life and property. The mere mention of either of these two words is enough to make the community, particularly our participants, extremely nervous.
Some disasters and emergencies Amwrelle Cleaning & Home Care Services may face include:
· flood
· fire
· heatwave
· snowstorm
· storms or cyclones
· pandemic
Amwrelle Cleaning & Home Care Services will:
· stay informed regarding all state/territory and federal government directives and acts upon these directives appropriately;
· advise other organizations, who work with Amwrelle Cleaning & Home Care Services, of our disaster procedures and processes;
· identify personnel who are critical in the delivery of essential frontline services;
· implement this policy in conjunction with the Risk Management Policy and Procedure, Information Management Policy and Procedure and Human Resource Policy and Procedure.
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Vicarious trauma is a real and grave health concern for staff and volunteers of community service organisations such as ours, mainly when working with disaster-affected individuals and communities.
Amwrelle Cleaning & Home Care Services will determine the best means to support our staff in a disaster situation and will implement all appropriate measures.
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Amwrelle Cleaning & Home Care Services may change this policy and procedures from time to time to improve the effectiveness of its operation.  Generally, this entire policy will be reviewed in consultation with people using the service, their families, carers and workers every year.
All service planning, delivery, and evaluation activities will include workers, participants, and other stakeholders, and their feedback.
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