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[bookmark: _Toc119403892]1.04 Risk Management Policy & Procedure
Purpose and Scope
By developing a successful risk analysis structure, this policy and procedure enforce the dedication of Amwrelle Cleaning & Home Care Services to performance, advanced and secure provision of services. This Risk Management Policy and Procedure has been designed to deliver support on risk management whilst ensuring the safety of workers, focusing on business intentions, company resources and maintaining economic reliability. This explains how risks are defined and handled to interested parties, including workers and Amwrelle Cleaning & Home Care Services. (Incident Management and Work Health Safety are covered in different policies and procedures).
This extends to all workers and meets relevant laws, regulations and standards.
[bookmark: _Toc119403893]Definition
	Likelihood
	The chances that something may occur.

	Risk
	A situation involving exposure to danger.

	Hazard
	A danger or risk.

	Collaboration
	The action of working with someone to produce something.

	Probable
	Likely to happen or be the case.
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Risk Management is a fundamental element of strategy and administration. Amwrelle Cleaning & Home Care Services is constructive in its risk management approach, integrates risk reduction expenditures with potential advantages and undertakes strategic preparation when vital threats are realized. Amwrelle Cleaning & Home Care Services handles its responsibility to control and recognise all forms of risks within the working environment such as economic, environmental, health and safety, compliance and functioning hazards with utmost honesty, integrity and all manners taken genuinely.
The principal duty of care provided by Amwrelle Cleaning & Home Care Services is to ensure the health and safety of all personnel and other individuals within the working environment. Amwrelle Cleaning & Home Care Services’ duty of care guaranteeing the health and safety of everyone involved, through eliminating risks as much as possible or if the risk cannot be eliminated, reducing the likelihood of risks affecting health and safety as much as possible.
Risk assessment is coordinated through all processes, and the adequate system is applied covering all aspects of NDIS assistance that is provided (management systems regarding risks reflect the corporation's size). Amwrelle Cleaning & Home Care Services must uphold that clients always have the right to be safe and protected through the Risk Management Procedure. Amwrelle Cleaning & Home Care Services ensures to focus on establishing an environment that is safe for all clients. 
Amwrelle Cleaning & Home Care Services is focused on delivering an organization which is vigilant in recognising, identifying, and managing threats and integrates risk management into all aspects of its activities. Determining what may be reasonably practicable to safeguard people from harm, involves evaluating such issues such as the possibility of a risk or hazard developing and the extent of harm that could follow, and then forming an opinion as to what is appropriate at the time.
Active risk management includes:
· A commitment to health and safety from the Amwrelle Cleaning & Home Care Services Owner/Director and Management team.
· The participation and collaboration of Amwrelle Cleaning & Home Care Services’ workers.
Amwrelle Cleaning & Home Care Services’ Owner/Director is liable for this organization's Risk Management Policy and Procedure. Nonetheless, all workers are expected to act appropriately to effectively reduce risks to themselves and others, ensuring all potential risks are eliminated where possible. Threats must be recorded once detected.
[bookmark: _Toc119403895]Owner/CEO/Director Responsibilities  
· Encourage annual assessments and continuous improvement.
· Be sensitive, comprehensive, straightforward, and reliable with their commitment to risk management.
· Provide efficient, frequent collaboration, and contact with concerned interested parties.
· Help evidential decision making.
· Help risk management throughout all forms of functions regarding Amwrelle Cleaning & Home Care Services.
· Promoting a constructive, risk-conscious community.
· Provide transparent responsibility, control, and stewardship.
· Guarantee workers recognise their responsibility to manage risks.
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The Risk Management Process below reinforces Amwrelle Cleaning & Home Care Services’ attitude to Risk Management. It incorporates Risk Management Principles and the Risk Management Process.
Amwrelle Cleaning & Home Care Services’ Risk Management Process is detailed below:
· Recognise
· Examine
· Treat
· Observe
· Report
· Feedback
The goal of Amwrelle Cleaning & Home Care Services is to achieve better risk management activities that tend to adversely impact Amwrelle Cleaning & Home Care Services, its roles, goals, processes, properties, workers, participants, or members of the general public.  The Manager and Management of Amwrelle Cleaning & Home Care Services seek to incorporate risk management within the business in order to guarantee that it:
· Enables constant development.
· Endorses decisions based on evidence.
· Outlines responsibilities, authority and ownership
· Maintains Amwrelle Cleaning & Home Care Services’ Vision and Mission
· Is efficient through communications and discussion.
· Transparent and methodical procedures are always utilised.
· Contemplates all aspects of the subject (both internal and external environments)
· Is entrenched with its methods, structures and processes.
Amwrelle Cleaning & Home Care Services’ Management and CEO/ Director are accountable for demonstrating teamwork, effort and risk management. Every personnel relating to Amwrelle Cleaning & Home Care Services must abide by and carefully follow the Falls Prevention Policy and Procedure. Individuals in their accounting positions are required to help with identifying, analysing, managing, tracking and recording hazards. Risks are to be monitored and assessed based on the potential severity, likelihood and result — such hazards with greater effects / significantly increased risk must be regulated and reviewed more consistently than others with low effects/ risk. Correspondence and interaction are critical elements of a successful Risk Management System. Amwrelle Cleaning & Home Care Services aims to create a dynamic and open environment where communication between personnel can occur calmly and effectively.
[bookmark: _Toc119403897]Reporting
Amwrelle Cleaning & Home Care Services understands their personal obligation to ensure all risks, hazards or incidents are reported. This can be completed using all Risk Assessment Forms. It can be done in conjunction with other workers, participants, families, carers, advocates, etc. Amwrelle Cleaning & Home Care Services aims to have an open and transparent framework which allows for all hazards or risks to be managed accordingly as well as uphold their personal duty to ensure all persons are safe from harm.
Record identified risks in the Risk Register when the Risk Control Plan is complete and update the register any time there is a change.  Report information about the risks and actions to Management, workers, participants and other stakeholders at monthly intervals (or when things change).
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Amwrelle Cleaning & Home Care Services is to gain feedback on the currently implemented risk management process; this can be done by assessing how Amwrelle Cleaning & Home Care Services manages risks and gathering feedback from participants, workers and other important individuals.
Recognising risks involves finding all the objects and circumstances that may be detrimental to health. Hazards usually stem through three aspects of the process and their connection:
· Work duties and whom they are completed by.
· The supplies, properties, materials and how they are used.
· The physical working environment.
Several dangers and associated risks are well documented, and preventative measures have been well developed and embraced. In such cases, it is needless to start the second phase to assess the risk accurately.
Various possible hazards that could be faced at Amwrelle Cleaning & Home Care Services consist of:
· Psychosocial Effects- Bullying, stress resulting from workloads, fatigue and violence.
· Manual Procedures- Musculoskeletal injuries, soft tissue injuries, repetitive stress syndrome (RSS) causing muscular strains and pains.
· Biological Hazards- Bacteria, legionnaires disease, fungi causing hepatitis, viruses, HIV/AIDS, allergies and Q fever.
· Electrical Hazards- Burns or death resulting from electrocution, irregular heart rhythms or shock when exposed to live wires and potential ignition sources.
· Noise Exposure- Prolonged exposure to high decibel noises can result in loss or permanent loss of hearing.
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Multiple personnel of Amwrelle Cleaning & Home Care Services will be responsible for managing or treating any risks or hazards should they occur. Management of risks could be completed in various ways, depending on the severity of the risk, involvement, management strategies, interventions required, the complexity of the risk, etc.
Amwrelle Cleaning & Home Care Services’ workers will not, under any circumstances, attempt to manage risk, should it be a danger to themselves. In this case, workers should gain further assistance and correspond with other equipped persons. Workers first point of contact is the Operations Manager who will then report to the Owner/Director.
Treatment of risks will be fully dependent on the risk or hazard itself. Any worker managing the risk or hazard must be competent and confident in their abilities to manage it. Otherwise, assistance should be retrieved.
[bookmark: _Toc119403900]Organisational Risks
Discussion with workers and their representatives in the field of health and safety is required at each step of the risk management process. This is more than likely to recognise certain hazards and prefer successful risk management by building on the experience, awareness, and suggestions of its workers.
The Operations Manager and the Owner/Director are accountable for the human identification and treatment of organizational hazards. The Operations Manager & Owner/Director are responsible for directing a thorough and conclusive annual risk assessment. These assessments will aim to analyse and evaluate Amwrelle Cleaning & Home Care Services’ operation of all aspects of risks.
The Management of Amwrelle Cleaning & Home Care Services is responsible for evaluating the risk management activities of the corporation, as well as the continuing development, application, analysis, and refinement of the risk management model involving Amwrelle Cleaning & Home Care Services. These include:
· Determining the likelihood of an incident transpiring. Likelihood can be projected from the following, has the incident ever occurred prior, what is the frequency of the task being performed and in what proximity are individuals to the hazard.
· Grading the likelihood can range from will occur, common, possibly, uncommon and rare.
· Assessing how a hazard could harm individuals. Recognising a point where events begin to fail and reflect on the situation “What may happen if I do this, could it affect anyone or myself?” Every possible scenario that could cause Management and workers must expect harm, they should contemplate:
· Occasional or irregular circumstances, considering the normal process of how tasks are completed.
· The precautionary measures that are already in place and their effectiveness for all types of hazards.
· Taking into consideration cleaning and maintenance, as well as any unexpected failures or breakdowns of health and safety measures.
· In what method are tasks carried out, instead of depending on formal documents.
· Categorizing any consequences that could follow from minor, moderate, major or devastating.
Management is responsible for determining the tolerance for risk of the Amwrelle Cleaning & Home Care Services, thereby allowing the creation of methods that reduce the possibility of danger that is appropriate to the Amwrelle Cleaning & Home Care Services. This continues to let Management:
· Guarantee workers comprehend all risk management obligations.
· Promote a positive environment of risk management inside their area of responsibility.
· Support the application of risk management in all fields of Amwrelle Cleaning & Home Care Services’ activities.
· Establish a risk index which defines different limits for the impact specification for all individuals and worker’s health and safety, business intentions, company disruptions, economic influence, and resource Management.
· Create, execute, and supervise Risk Management Policies and Risk Management services regarding individual and worker health and safety, business intentions, company disruptions, economic influence and resource Management.
The Owner/Director is essential to ensure proper insurance provisions for all individuals and services involved with operations in Amwrelle Cleaning & Home Care Services. See the Financial Management Policy and Procedure of Amwrelle Cleaning & Home Care Services for more information. As part of its policy for all workplace events, Amwrelle Cleaning & Home Care Services includes risk management, promoting awareness of risks and addressing any potential hazards identified.
[bookmark: _Toc119403901]Participant Risk Assessments
Amwrelle Cleaning & Home Care Services implements the use of Risk Assessments for participants to fundamentally determine any possibly arising risks that may occur during the care or service provision. Amwrelle Cleaning & Home Care Services’ Operations Manager is responsible for a Participant Risk Assessment. This will be undertaken during the initial consultation. Amwrelle Cleaning & Home Care Services’ Operations Manager is also responsible for conducting a formal review on each assessment form each time a Care Plan or Support Plan is reviewed. These reviews should happen in conjunction with participants, families, workers, carers, representatives, etc. There are different forms of Risk Assessments Amwrelle Cleaning & Home Care Services utilised. This includes the following:
· Client Risk Assessment Form: this risk assessment form details information directly related to participants. It incorporates a participant’s challenging behaviour review as well as management. This document is more of a brief evaluation of the participant, which allows Amwrelle Cleaning & Home Care Services to gain an understanding of which risks they may encounter. It allows workers to gain an understanding and formulate a plan to manage any challenging or general behaviours.
· Client Environment/Home Risk Assessment: this risk assessment form, details information directly related to the upkeep and safety of a participant’s home. It allows workers to gain a fundamental understanding of any potential hazards or dangers they may face or what the participants may face in every-day life. By understanding this, it provides an opportunity for Amwrelle Cleaning & Home Care Services to make any necessary adjustments or input any precautionary measures to ensure health and safety for all. At home, risk assessments must be completed for individuals that receive the assistance that is provided in their own residence.
· Risk Assessment Template: this template can be utilised by all persons of Amwrelle Cleaning & Home Care Services when a new risk or hazard has been noticed. Any person of Amwrelle Cleaning & Home Care Services should utilise this form as the first point of reference. This template can be utilised for Amwrelle Cleaning & Home Care Services as well as for participants. It gives way for workers to implement protective strategies and to ensure the risk/hazard is managed or minimized in the safest possible way.
· Detailed Risk Assessment and Summary: this risk assessment form should be utilised after the Risk Assessment Template is filled out to provide a detailed overview of the risk/hazard. It evaluates contributing factors and ensures Amwrelle Cleaning & Home Care Services notifies any appropriate personnel of the risk/hazard.
[bookmark: _Toc119403902]Risks to Participants
Amwrelle Cleaning & Home Care Services has an important role in endorsing individuals in day-to-day risk management. All personnel must understand and adhere to the following concepts while supporting people.
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Please keep in mind while assisting individuals in navigating events or scenarios:
· Current understanding of the capability of the individual to perform similar activities securely
· Established information about an individual's understanding as to what hazards could mean as well as how to prevent them.
· Established awareness of the hazards associated in the operation as well as whether an individual should handle it themselves.
· Learned from appropriate evaluations or records on both the capabilities and competencies of the individual.
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Participants always have risks presented to them within day-to-day life; it is Amwrelle Cleaning & Home Care Services’ role to identify and manage these risks. Risks can include, however, are not limited to:
· Lifting, supporting and transferring participants
· Using equipment such as wheelchairs and hoists
· Work or life-related stress
· Abuse, violence and self-harm
· Bullying, discrimination and harassment
· Slips, trips and falls.
· Effects from disability
· Medication risks
· Sexual assault
· Environmental risks
· Communication misunderstandings.
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Recognise the directions of behaviour that involve the minimum constraint on an individual’s freedom. When protecting people from injuries or hurt, it is never reasonable to restrict or violate their freedom and rights. Guarantee that the least significant and fewest freedoms of the individual are affected when sacrificing an individual's freedoms in order to eliminate harm. Help ensure the independence of as few individuals as possible is affected, too. The imposing of restrictions on people not caused by the issue is not acceptable.
[bookmark: _Toc119403906]Encouraging Individuals to Confront Hazards in Safety
Hazards are elements of present state but are an important tool among all individuals to know, understand and improve risk management abilities. Amwrelle Cleaning & Home Care Services must function wherever possible to motivate individuals to take full control of situations which include life-threatening potential risks, and to take greater responsibility for them. Personnel must consciously offer an opportunity and support the individual in handling their specific risks whilst avoiding injuries.
[bookmark: _Toc119403907]Protecting Others from Harm
When it comes to controlling the health of individuals, Amwrelle Cleaning & Home Care Services maintains a caring duty to others, along with members of the public who could be affected by the actions of an individual assisted by Amwrelle Cleaning & Home Care Services.  Knowing the larger implications of an individual’s actions, and not how such judgments may affect the individual, is significantly important.
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Workers of Amwrelle Cleaning & Home Care Services have a personal obligation to ensure they continuously aim to minimize any risks or potential hazards. This refers to workers remaining vigilant with participants and themselves.
In order to promote health and safety, Amwrelle Cleaning & Home Care Services will ensure that all new workers/employees undergo orientation and induction training. This allows workers to thoroughly understand the correct protocols behind risk assessment, risk management, risk analysis and risk minimisation. Amwrelle Cleaning & Home Care Services encourages its workers to disclose every hazard and health and safety issue immediately, with an approach to managing risks before an incident occurs. Amwrelle Cleaning & Home Care Services Workers will follow the guidelines and procedures of health, which they will do more efficiently when they are involved in implementing such systems, knowing their function and how they function properly. When Amwrelle Cleaning & Home Care Services has a Health and Safety committee meeting, the committee will also be active in the risk management process.
All workers are expected to be compliant and assertive when encountering risks or hazards. Correct protocols must be adhered to in order to ensure harm minimisation is always highly regarded. Risk reduction training will be provided in the initial orientation to new workers; however, Amwrelle Cleaning & Home Care Services will ensure skills are kept up to date by providing regular reviews and refresher training sessions. Regular group discussions and supervisory sessions give Managers and workers the ideal opportunity to study the art of person-oriented risk management.
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Amwrelle Cleaning & Home Care Services will ensure that periodic reviews of the effectiveness of risk management strategies are undertaken with each participant to ensure risks are being adequately addressed, and changes are made when required. At time of developing a support plan a review date is identified at a frequency relevant to the participant's risks and goals by Amwrelle Cleaning & Home Care Services. Each risk assessment and support plan are reviewed annually by Amwrelle Cleaning & Home Care Services or earlier in collaboration with each participant, according to their changing needs or circumstances.
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· AS/NZS 31000:2009 Risk Management Principles and Guidelines.
· Human Services Standards– Risk Management.
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Documents relevant to this policy and procedure include:
· Risk Management - Risk Management Plan
· Risk Management Policy and Procedure
· Participant - Risk Assessment Form
· Participant - Safe Environment Risk Assessment
· Governance - Continuous Improvement Register
· Governance - Continuous Improvement Plan
· Work Health and Safety Policy and Procedure
· Continuous Improvement Policy and Procedure
· Risk Management - Risk Assessment Template
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Amwrelle Cleaning & Home Care Services may make changes to this policy and procedures from time to time to improve the effectiveness of its operation.  Generally, this entire policy will be reviewed in consultation with people using the service, their families and carers and workers every year.
All activities related to service planning, delivery, and evaluation will include workers, participants, and other stakeholders, and their feedback.
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