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[bookmark: _Toc119403965]2.03 Conflict of Interest Policy & Procedure
[bookmark: _Toc119403982]Purpose and Scope
Amwrelle Cleaning & Home Care Services utilises this policy and procedure to determine the correct protocols to manage any conflict situations, should they arise. It identifies Amwrelle Cleaning & Home Care Services’ focus and commitment to the honest and sensible management of conflicts of interest.
This extends to all workers and meets relevant laws, regulations, and standards.
[bookmark: _Toc119403983]Definitions 
	Conflict of Interest
	A situation in which a person is in a position to derive personal benefit from actions or decisions made in their official capacity.

	Due Diligence
	Reasonable steps were taken by a person to avoid committing a tort or offense.

	Disclosure
	The action of making new or secret information known.


[bookmark: _Toc119403984]Policy
Amwrelle Cleaning & Home Care Services utilises the Conflict-of-Interest Policy as a strong reference point in aims to ensure Amwrelle Cleaning & Home Care Services is taking appropriate measures to minimise the occurrence of Conflicts.
The Conflict-of-Interest Policy specifies how Amwrelle Cleaning & Home Care Services will operate through truthfulness, accountability and honesty. Amwrelle Cleaning & Home Care Services strives to develop and implement the correct standards and protocols to ensure there are no potential risks of conflict of interest between relevant parties.
Where deemed necessary, disclosure of information for suspected or established conflicts of interest will be monitored and dealt with.
This is to ensure that all care, services and operations of Amwrelle Cleaning & Home Care Services are kept at optimal quality and do not become affected. 
[bookmark: _Toc119403985]Procedures
The Conflict-of-Interest Procedure should be adhered to by all personnel when making decisions that impact both themselves and all other relevant parties. It outlines the 


considerations an individual must take into account when situated at Amwrelle Cleaning & Home Care Services, as well as performing all care and services.
Amwrelle Cleaning & Home Care Services adopts certain measurements to prevent any potential internal issues that may surface throughout the duration of operations.
Should the situation arise where there is a conflict of interest, it must be escalated to the Operations Manager for management. Conflicts of interest must be registered and tracked in Amwrelle Cleaning & Home Care Services’ Risk Register. 
If the conflict is unavoidable, workers must disclose it to the Operations Manager as soon as they are informed of it. Workers who are uncertain if there is a conflict shall seek guidance from either the Operation Manager or a Owner/Director. All workers must avoid getting involved in any situation that conflicts with Amwrelle Cleaning & Home Care Services’ duties and the participants they support.
When an individual is required to make a decision, workers should consider many aspects that could impact themselves or others. They should consider if friends or families rendered a revenue in the future if they are involved in a matter. It is also essential to consider how others may interpret their participation; concerns may be voiced by anyone related to Amwrelle Cleaning & Home Care Services. For example, suppose a worker believes the participant is not of sound mind and unable to make personal decisions based on their health and support. In that case, an advocate may be utilised for further examination.
Also, they should contemplate if they have any professional or private concerns in issues that could conflict or be interpreted as conflicting with their duties.
Workers shall not accept any cash gifts, incentives or grants that may interfere with their willingness or preparation to behave in the participants’ best interests. Neither will they instantly or implicitly take the opportunity of their circumstance to gain a personal benefit or benefit to another person or goods.
[bookmark: _Toc119403986]Supported Independent Living (SIL)
Participants who are requiring services of Supported Independent Living must be offered various alternatives, to enable the correct suppliers have been appointed to them when delivering care and services. Like all people who make decisions, participants' choice of care assistance needs to be respected, and their care requirements must be adhered to. Where SIL has been delivered and provided to participants in Amwrelle Cleaning & Home Care Services’ premises, all personnel must be taught to ensure all understand the principles regarding conflict of interest, and the strategies utilised to deal with it.
[bookmark: _Toc119403987]Specialist Disability Accommodation (SDA)
Workers are expected to help participants in identifying the difference between Special Disability Accommodation and other NDIS providers. Where participants reside in Amwrelle Cleaning & Home Care Services for SDA purposes, options must be given to those for utility functioning and must reflect and adhere to their facility rights.
[Include the below paragraph if Amwrelle Cleaning & Home Care Services provides Specialist Disability Accommodation services in their household]
Under some circumstances, Amwrelle Cleaning & Home Care Services may provide both care and services of SDA and NDIS to the same individual. If this situation is present for a participant, then workers must state and create awareness that they are receiving both SDA and NDIS services. Strategies for dealing with conflict of interest should be thoroughly explained and ensure that they understand.
[bookmark: _Toc119403988]Considerations of NDIS
Workers must disclose all conflicts about issues that may influence the provided services to all appropriate stakeholders or prospective participants. It includes rows of interest in financial, corporate or private affairs and any business concerns that Amwrelle Cleaning & Home Care Services has with other organisations.
Amwrelle Cleaning & Home Care Services will ensure that all relevant personnel are made aware and possess the understanding of conflicts of interests. Relevant personnel are to consider those who are participants, their families, chosen representatives and advocates.
There are many different methods for informing personnel on information regarding conflict of interest. Information that needs to be taught should be delivered through simple forms of documentation that is easy to understand.
Amwrelle Cleaning & Home Care Services should utilise forms of documentation such as handbooks or manuals, pamphlets, brochures, digital advertisements, pictures, and diagrams.
It is essential that Amwrelle Cleaning & Home Care Services also accommodate those with language barriers or simply do not use English as their language of choice. As well as written documentation being given to assist with the understanding of conflict of interests, verbal sessions may be required.
Workers of Amwrelle Cleaning & Home Care Services must not provide their opinion, thoughts and judgment to participants as this could affect their initial choice. Advice is permitted; however, it must not come from a negative intention. Guidance and details on assistance options given to Amwrelle Cleaning & Home Care Services must be reliable, clear, and relevant. All participants must be treated similarly, and favourable treatment should not be provided.


Amwrelle Cleaning & Home Care Services’ personnel should offer guidance and support in accordance with participants' needs and requests where Support Coordination or Plan Management is provided. Amwrelle Cleaning & Home Care Services and workers must supply correct and accurate information. The information should be precise when informing relevant personnel of the intellectual and performance ability, capability and credentials a worker of Amwrelle Cleaning & Home Care Services retain. Secondly, due diligence is essential when Support Coordination and Plan Management is required.
	
Evidence given to help the decision making of respondents may include:
	Classifications of cost for different support possibilities.

	
	Feedback from individuals on the assistance they have attained.

	
	Risks and benefits of different services.

	
	Documents and records.


[bookmark: _Toc119403989]Supporting Documents
Documents relevant to this policy and procedure include:
· Governance Policy and Procedure
· Financial Management Policy and Procedure
[bookmark: _Toc119403990]Policy Review
Amwrelle Cleaning & Home Care Services may change this policy and procedures from time to time to improve the effectiveness of its operation.  Generally, this entire policy will be reviewed in consultation with people using the service, their families, carers and workers every year. 
All activities related to service planning, delivery, and evaluation will include workers, participants, other stakeholders, and their feedback.
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