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[bookmark: _Toc119403965]4.02 Decision Making & Choice Policy & Procedure
[bookmark: _Toc119404226]Purpose and Scope 
Amwrelle Cleaning & Home Care Services understands the importance of ensuring all participants have the opportunity to make appropriate decisions and choices regarding their everyday lives. Thus, this policy and procedure aim to ensure all workers of Amwrelle Cleaning & Home Care Services allow participants to exercise their right to make decisions that are suitable to their needs and do not pose harm or risks to themselves or others.
Amwrelle Cleaning & Home Care Services’ workers will support all participants in making their decisions and choices to improve individuality and independence. However, workers are able to intervene if the decision is considered harmful or inappropriate.
Amwrelle Cleaning & Home Care Services’ workers will assist participants where possible while adhering to their rights and ensuring the safety and security of all participants, workers, staff, visitors, and other relevant personnel of Amwrelle Cleaning & Home Care Services.
This extends to all workers and meets relevant laws, regulations, and standards.
[bookmark: _Toc119404227]Policy
The purpose of this policy is to ensure all participants of Amwrelle Cleaning & Home Care Services are able to exercise their right to make decisions on all facets of their life and the services of care they receive. The workers of Amwrelle Cleaning & Home Care Services should assist participants in identifying their capability and potential of making decisions themselves.
When doing so, workers must ensure they consider their obligations and duties of care they are responsible for when assisting a participant in making decisions. When determining if the decision is considered appropriate for the participant, workers must consider the following; however, are not limited to:
· The likelihood of the participant being exposed to any form of harm or risk as a result of the decision.
· If the decision made by the participant will negatively affect other persons.
· If the outcome of the decision is likely to benefit the participant.
· If the decision is appropriate and suitable for the individual’s capabilities and skills.
· If the participant is a child, their parent or guardian should make choices and decisions on their behalf.
Amwrelle Cleaning & Home Care Services understands that some individuals may be unable to make decisions themselves for a short period of time or permanently. To support these individuals, they will be informed of their opportunity to have an independent support person to assist them in making appropriate decisions. Amwrelle Cleaning & Home Care Services will 

be sure to advise participants or their advocate of their eligibility to access a support person to aid in the processes of decision-making.
When conducting initial assessments and evaluations, all participants of Amwrelle Cleaning & Home Care Services will be encouraged to utilise a support person for the duration of the decision-making processes.
Persons that are considered eligible to make decisions on the participant's behalf are listed below:
· A Nominee
· Court-appointed decision maker
· Participant-appointed decision maker
· Family member
· Advocate
· For children, a parent or guardian
In addition to this, Amwrelle Cleaning & Home Care Services will also ensure all participants understand that they will be able to partake in decision making in some circumstances, regardless of their individual capacity to make appropriate decisions. 
Amwrelle Cleaning & Home Care Services expects its participants to make educated decisions and choices that are likely to benefit themselves and lead to quality improvement. Amwrelle Cleaning & Home Care Services and its workers will also guarantee that all participants are given the opportunity to exercise their opinions and suggestions that improve the delivery of services of care.
[bookmark: _Toc119404228]Procedure
Amwrelle Cleaning & Home Care Services will ensure to enforce an effective system that allows participants to exercise their right to engage in important decision-making in relation to their daily lives and delivery of services.
Amwrelle Cleaning & Home Care Services will ensure participants are aware of their opportunity to have their representative or advocate present during the initial process and will contact them upon request. During the process of the initial assessment and evaluation, workers of Amwrelle Cleaning & Home Care Services will provide participants with the relevant information regarding the decision-making process and their rights involved in this process. This information is documented in Amwrelle Cleaning & Home Care Services’ Participant Handbook and Participant Charter, which will be distributed to participants.
If a participant cannot understand or comprehend the information due to a language barrier, Amwrelle Cleaning & Home Care Services will provide participants with the following opportunities:

· Provide participants with the Participant Handbook and Participant Charter in their preferred language.
· Access a qualified interpreter or translator.
· Access an advocate that can accurately translate the information.
· Less valuable information can be clarified verbally by a worker who understands the preferred language of the participant.
By giving participants a variety of formats to obtain the essential and requested information, Amwrelle Cleaning & Home Care Services is adhering to the following policies and procedures:
· Participant Rights and Responsibilities Policy and Procedure
· Privacy and Confidentiality Policy and Procedure
· Service Access Policies and Procedures
It is the responsibility of Amwrelle Cleaning & Home Care Services’ Management to ensure all participants are given the essential information required for them to exercise their right to partake in making decisions that affect their daily lives. All workers of Amwrelle Cleaning & Home Care Services should encourage participants to make decisions that allow them to access or achieve the following; however, is not limited to:
· Resources provided by Amwrelle Cleaning & Home Care Services
· Development of independence and individuality
· Technological resources and materials
· Activities that allow participants to achieve their aspirations and desires
· Important life decisions
· Delivery of service
Amwrelle Cleaning & Home Care Services understands and acknowledges that the needs and requirements of the individual may change over time. To manage this, Amwrelle Cleaning & Home Care Services will implement certain measures and practices to ensure the necessary modifications are made which adhere to the participants’ changing needs, requirements, aspirations, and decisions.
[bookmark: _Toc119404229]Requirements of Workers of Amwrelle Cleaning & Home Care Services
Workers of Amwrelle Cleaning & Home Care Services are expected to participate in an initial induction to ensure they understand the operations and practices of the organization and the expectations of Amwrelle Cleaning & Home Care Services when delivering services of quality care. To monitor the operations of workers, Management will assess workers through annual performance reviews. This adheres to the requirements outlined in Amwrelle Cleaning & Home Care Services’ Human Resources Policy and Procedure.


Inductions are an essential requirement of workers as it illustrates how to create an adequate plan that reflects and supports the participant's needs, the right to exercise decision-making and the risk integrity of the participant. Where applicable, workers of Amwrelle Cleaning & Home Care Services should guide participants when making informed decisions.
Workers of Amwrelle Cleaning & Home Care Services may be given additional training within the workplace to improve further their skills and knowledge of caring, supporting and assisting participants.
[bookmark: _Toc119404230]Duty of Care
All persons of Amwrelle Cleaning & Home Care Services understand and acknowledge their duty of care towards participants, and their obligation to adhere to their duties. Workers of Amwrelle Cleaning & Home Care Services are aware that a breach of their duty of care can result in disciplinary action. 
Amwrelle Cleaning & Home Care Services and its workers understand that certain actions or behaviours made by individuals with a disability may expose workers to risk, harm, or injury. Amwrelle Cleaning & Home Care Services has implemented the necessary measures to manage these occurrences. Refer to Amwrelle Cleaning & Home Care Services’ Positive Behaviour Support and Restrictive Practices Policy and Procedure for more information on the management of these occurrences.
· Below outlines the few responsibilities and duty of care the workers and Management of Amwrelle Cleaning & Home Care Services are obligated to enforce and adhere to, however, is not limited to:
· Must provide an atmosphere that is considered safe and secure for all persons within Amwrelle Cleaning & Home Care Services’ facility. 
· Must take the necessary measures, precautions, and actions to ensure the environment is free from any risks, hazards, or objects that could possibly harm an individual.
· Must consider if a participant’s decision-making will pose risks to others and implement the necessary prevention measures to minimize the effects of risks or hazards.
If a participant’s decision or choice is inappropriate or poses an extreme amount of risk, harm or injury to others, Workers of Amwrelle Cleaning & Home Care Services may implement restrictions of the decision being exercised. If this situation arises, Management should be notified immediately, and the information on the event should be documented in the participant's file. The information regarding the management of the potential risks and dangers should also be documented. If workers are unsure of how to identify potential risks or dangers as a result of a decision being made, Management will intervene and assist.
[bookmark: _Toc119404231]NDIS Practice Standards
Amwrelle Cleaning & Home Care Services recognises the importance of implementing a framework that is in conjunction with the NDIS standards. To ensure these standards are adhered to and implemented, Amwrelle Cleaning & Home Care Services will enforce the necessary practices and measures that allow participants to safely and securely exercise their rights.
Below outlines the way Amwrelle Cleaning & Home Care Services will implement the requirements of compliance set out in the NDIS Act 2013. Amwrelle Cleaning & Home Care Services’ framework was constructed to allow all personnel of Amwrelle Cleaning & Home Care Services to utilise this policy and procedure, to adhere to the standards of the NDIS Practice Standards (2020), which are also outlined below:
· Workers will encourage all participants to develop skills improving their individuality and independence. Workers will also  take the necessary measures to ensure participants have the opportunity to engage in decision-making that allows them to pursue their aspirations, desires and allow them to further develop their skills.
· Workers should aim to ensure all participants are treated with utmost respect at all times and are not discriminated against or neglected. All workers acknowledge that all individuals with disabilities share the same rights as all individuals in the community. To enforce these rights, workers will assist participants in expressing decision and control to their maximum capability, where necessary.
· Workers delivering quality care should always ensure participants competence to implement control and decisions develops and increases overtime, in a manner that is suitable to their needs, requirements and abilities.
In addition to this, Amwrelle Cleaning & Home Care Services and its workers recognise the importance of ensuring all participants’ families, carers and other relative personnel are involved in the participant's life. To ensure this is enforced within the framework and operations of Amwrelle Cleaning & Home Care Services, all workers will do the following, however, are not limited to:
· Workers will ensure participants’ families and carers have the opportunity to partake in the decision making process.
· Workers will ensure the cultural background and values of families and participants are respected and considered at all times.
· All decisions made by families and carers will be considered and respected. 
[bookmark: _Toc119404232]Formal and Informal Decision Making Process
Informal decision making refers to an individual who is not court-appointed and is required to make a decision or choice on behalf of an individual with a disability. All informal decisions 


should be recorded and documented in the participants file. Workers directly involved should also receive a copy of the documentation.
Utilising formal decisions ensures the participants aspirations and desires are considered. They will utilise this form of decision making if the participant doesn’t agree with the informal decision made. Formal decision making agreements should be documented in the participants file and any concerns should be made prevalent to the management.
[bookmark: _Toc119404233]Dignity of Risk
Amwrelle Cleaning & Home Care Services and its workers understand the importance of ensuring all participants' capacity to make decisions can be exercised in a manner that is safe and secure to themselves and others. Amwrelle Cleaning & Home Care Services should involve all relevant personnel, including stakeholders in the decision-making process and discuss all possible dangers, hazards, negative repercussions, and prospects. 
Amwrelle Cleaning & Home Care Services and its workers also understand and will ensure participants' request for access to support cannot be rejected based on a participant’s risk dignity. Where a participant makes a choice that is deemed ‘at risk’, the Amwrelle Cleaning & Home Care Services is to complete a risk assessment with the participant, document on the risk register to ensure monitoring and reviewing is continuous.
Below outlines the necessary measures Amwrelle Cleaning & Home Care Services’ workers should take in order to ensure all participants decisions are suitable to their needs and safe to pursue:
· If a participant wants to pursue a previous aspiration or desire that failed to succeed, or wishes to engage with new aspirations, and it involves a decision to be made, workers should address Management and other relevant personnel, in which the situation and decision should be addressed.
· Workers and significant individuals to the participant should discuss the possible negative repercussions on the participant and others as a result of pursuing the decision. Possible hazards, risks and injuries involved should be addressed and managed effectively.
· If the participants original decision is safe to pursue without causing harm, damage or injury to themselves or others, the service must adhere to the participants decision. If the decision is not safe to pursue, workers should assess and plan ways to effectively minimize possible hazards and risks, to increase the change of the participants' decision being adhered to. 
During this process, all participants should be made aware of and understand the potential injuries or risks that could occur as a result of the decision. If there is a significant disagreement between the participant and their advocate, Management should be notified and become involved in the discussion, or they may suggest and organize independent mediation.

Workers of Amwrelle Cleaning & Home Care Services should always strive to enforce and adhere to the participant's decision and will be trained to do so through inductions and training. By undertaking inductions and training, Workers of Amwrelle Cleaning & Home Care Services will obtain the necessary skills to assist participants in making decisions while limiting the use of restrictions.
A child may be eligible to make decisions on their own, with the approval of the supplied worker from Amwrelle Cleaning & Home Care Services. A child’s ability to independently make appropriate decisions and choices increases as the child develops. To ensure the child is capable of making these decisions, Amwrelle Cleaning & Home Care Services will utilise the points below as a guideline when determining the child’s capability:
· If the child comprehends the relevant information regarding the decision being made.
· The use of evidence and facts to come to an appropriate conclusion and make decisions suitable to themselves and the situation.
· If the child understands the possible repercussions and outcomes of the choices they make.
· If the child can effectively communicate their motivations for the decision
In addition to this, Amwrelle Cleaning & Home Care Services’ workers should consider the opinions and preferences of the child’s representative, families and nominated worker while complying with legal or parental guardianship agreements. While doing so, workers must ensure they remain respectful to the child’s predispositions and wishes and consider them when coming to an agreement.
[bookmark: _Toc119404234]Supporting Documents
Documents relevant to this policy and procedure include:
· Participant Handbook
· Positive Behaviour Support and Restrictive Practices Policy and Procedure
· Service Access Policy and Procedure
· Human Resources Policy and Procedure
· Participant Rights and Responsibility Policy and Procedure
· Participant - Risk Assessment Form
· Risk Management - Risk Assessment Template
· Risk Management - Risk Management Plan
[bookmark: _Toc119404235]Policy Review
Amwrelle Cleaning & Home Care Services may make changes to this policy and procedures from time to time to improve the effectiveness of its operation.  Generally, this entire policy will be reviewed in consultation with people using the service, their families and carers and workers every year.

All activities related to service planning, delivery, and evaluation will include workers, participants, and other stakeholders, and their feedback.
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